



Leading for the First Time 
	 As a new group leader, there are a few things to think about as you go into 
your first meeting. In fact, there may be too many things to think about. Focus 
on the basics and you will have a great first meeting.


Prepare 
	 As the leader of this group, you don’t have to be the expert. If you’re using 
video-based curriculum, there’s your expert, so let the video teaching lead the 
way. Before the meeting it’s a good idea to review the video and the discussion 
questions yourself. The videos are only seven to ten minutes long. Then just 
read through the questions.

	 If you find your group doesn’t have time to complete the entire discussion 
guide, that’s okay. Prioritize the questions for the time you have available. As 
you get to know the group, choose questions that are appropriate for the group. 
If your group has been together for a while, or if your group members are well 
beyond the basics, then maybe skip the first question and go for the second 
question, which might be more of an accountability question regarding what 
they committed to do in the previous meeting.


Pray for Your Group 
	 If you feel anxious, or even inadequate, about leading the group, that is 
perfectly normal, especially if you are leading for the first time. The Bible says, 
“Do not be anxious about anything, but in every situation, by prayer and petition, 
with thanksgiving, present your requests to God. And the Peace of God, which 
transcends all understanding, will guard your hearts and your minds in Christ 
Jesus” (Phil. 4:6–7, NIV). So how often should you pray? Pray every time you 
feel anxious. God will give you peace.

	 The video and discussion guide are pretty easy to use. It’s practically a no-
brainer. But just because the curriculum is easy to use doesn’t mean you should 
go into the meeting “cold” spiritually. Commit the meeting to God. Invite his 
presence into your meeting, then watch Him work.


Guiding the Discussion—Not a teacher, more of a referee 
	 While everyone should have a chance to share their thoughts and 
experiences, as the leader your job is to facilitate a discussion, not to teach a 
class. You want to make sure everyone gets their word in. You also want to 
make sure no one dominates the discussion. If someone tends to jump in on 



every question, politely say, “Now, on this next question let’s hear from a few of 
you who haven’t had a chance to share.” If the person dominating the meeting 
continues to do this, then you might need to talk to them outside of the group 
meeting.

	 You as the leader prepared ahead of time for the lesson, but don’t count on 
all of the group members preparing ahead for this meeting. When you ask the 
discussion questions, it may take the group members a couple of seconds to 
put their thoughts together. That’s okay. Don’t feel that as the leader you need to 
fill the silence. Let them think a minute.


Praying Together as a Group 
	 Habits are hard to break and sometimes hard to start. Changng attitudes 
and behaviors requires more than just willpower. It requires God’s power. At the 
end of every meeting subgroup into groups of three to four people, so everyone 
can talk about their needs, and then pray together. In a large group, some 
people won’t share, and it will take a much longer time, so subgrouping is 
necessary.

	 Also, limit the prayer requests to what is personally affecting the group 
member. Now, they may be concerned about Aunt Gertrude’s big toe or 
something they read about on the internet, but this really isn’t the place to 
discuss that. As much as you can, keep the focus of the prayer time on the 
changes group members need to make related to the subject of the lesson.


Ask for Volunteers 
	 Don’t lead the group alone. Just because you are the designated leader, 
you do not need to do everything for the group. In fact, delegate as much as you 
possibly can: the refreshments, the home you meet in, and even leading the 
discussion. If you do this right, you might only need to lead for the first session, 
and others will lead for the rest.

	 As group members become more involved in the leadership, they will feel a 
stronger sense of ownership in the group. Pretty soon the group will go from 
being “your group” to being “our group.”


